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MEMORANDUM FOR THE RECORD 1 6 MAY 1968 


SUBJECT: Briefing on Career Trainee Program 
9 May 1968 =~ 1500 Hours 


2. | __fonuseted his briefing along the lines of the "CTP Status 
Report" which is attached hereto. 


3. Insofar as recruitment and processing are concerned, there are no 
foreseeable problems. A minor delay is being occasioned through the non-receipt 
of medical disapprovals for an average five-week span after the medical examination. 
Medical approvals are recéived within two weeks. With the cut back in program 
levels the program managers would prefer to pick up people with military obligations 
only in unusual circumstances, Experience has shown that the Agency has little 
control over an individual until he finishes his military service, at which point 
he may or may not decide to remain with the Agency as a civilian. 


Mr, Bannerman joined the briefing at this point. 


4. [made a bid for the CT retaining the SJ career designation 
through his second promotion, and until all parties were satisfied that the placement 
of the CT was OK. The basic reason for the retention of the SJ designation would be to 
solve an administrative problem within the Clandestine Services. This involves 
difficulty in securing second promotions for CT's when it is necessary to process 
these promotions through the Clandestine Services Promotion Panels, As SJ designees 
they could be easily promoted by the CT Program, with the concurrence of the desk 
to which the CT is assigned. 


Mr. Bannerman said that he feels that the Support Directorate's new 
assignment policy is a good system and that he wants to keep the present transfer 
and redesignation system. 


5. Mr. Bannerman picked up the item on the delay in medical disapprovals 
and said that he wanted this looked into. 


6. commented on the necessity for a better practical explan- 
ation of the duties of “support officers." He has the feeling that many CT's go 
through the program without really understanding what a support officer does. 

Mr. Bannerman suggested turning oose on this problem to see what 
he could come up with in the way of practical problems, etc. that might be posed 
to the CT's, 
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7. In general discussion of the CT Program levels for FY '69 and FY ‘70, 
Mr. Bannerman said that it was apparent that the program must plan to carry 
some 50 Clandestine Services CT's for FY ‘69. Although it will be necessary to 
reduce the number of CT's in the three courses each year, Mr. Bannerman said 
that he does not want to see the system break up. Classes should not be cut out, 
25X1___—sibutt: reduced. suggested that the November 1968 class should be 
in the neighborhood o o 50 trainees. 


8. The briefing adjourned at 1640, 
25X1 


Special ASSIS the 
Deputy Director for Support 


Distribution: 
Orig - DD/S Subject 
1 - DD/S Chrono 
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9 May 1968 
CTP STATUS REPORT 


I. Recruitment and Processing 


A. The number of new files received by CTP during January - April 
1968 is 369, 40% fewer than during the comparable period in 1967. 


B. CTP rejection rate after file review has jumped from 17.5% to 
50% during the comparable four month periods, 


C. There has been a slight increase in the rate of applicants who 
decline; we perceive no significantly new factors in this area. 


D. Although it is difficult to present supporting statistics, it is the 
’ impression of the CT Staff as a whole that we are seeing better, even 
if fewer, candidates this year. 


" “E, Applicant processing continues to be relatively smooth; the field 
investigative period for applicants cleared in February, March. and. 
April 1968 averaged 80.3 days. - These are-two- -problem areas: eee 


- wh orticia notification of medical disapprovals .is.received by | 
he CTP approximately five weeks after the a ‘applicant is examined; © 
Ithis keeps the applicant waiting because no notification or other 
consideration can. be -given the applicant until official notification~---—-_. 
Fis a eceied, ra 


ae re 2 

ee dt ae 

bar 4 2. suspension:of: ‘campus, testing -has- precluded a really ‘thorough ” 

Pep oda Pa | and informed file review and also delays CTP decision on most _...._. 
applicants by about three’ weeks, < 


, ie 


Ii; (raining. a 8 3 


A. The basic training package for all CT's was reduced from 13 to 
12 weeks by shortening the course on International Communism oe 
four to three weeks, ees oe 
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_- Placement” 


on ee GT avsignménti to the DD/1- hav been eentralized | in ee “DD/L te 
' Administrative Staff, .as recommended by last year's Inspector General ore 
. Report. This system is-not working well, ‘due primarily to: ay 
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-l, insufficient knowledge on the part of DD/I Adimia Staff concerning 
the jobs actually available, and their nature, in DD/I; 


2 ‘lack of familiarity with the CT's themselves and of communication 
with the CT Staff; 


3, a somewhat greater concern for a statistical distribution of CT's 
to all the DD/I offices than for assignment to an available job for 
which the CT is most appropriately qualified. 


-B, - The Support CT Program - a special problem, quantitatively and 


qualitatively. Please see charts on requirements for FY 1969 and 1970. 


C. Clandestine Services Placement - a serious problem, Please see 


_ charts on segut ements for FY- 1969 and 1970.- 
The Female C ae fet of 7, Mase yh Terrelle 


he J A Bares - —_— 
A. The DD/I, ee one 50% of its wonfen professionals hired during25X1 
the five-year period FY 1963 - 67~have resigned, is generally disinclined 
to seek female CT's. This is especially true of oct which 
believe they have tee many already, | and of DCS which prefers men almost 
exclusively. 


B. The DD/P, given its present tight budgetary, personnel, and overseas 
situations, is placing emphasis on male CT's for agent handling responsi- 
bilities. CTP has been advised informally to curtail its selection of female 
CT's for the CS, 


The Military CT 
A. The question of career motivation is a major concern in selecting CT 


applicants for military sponsorship. The recent elimination of draft ~ ° 
deferments for most types of graduate work has resulted in our seeing a 


' 
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large number of candidates who can be expected to enter, or re-enter, 
graduate work immediately after military service, In cases where this 
seems likely, it is current CTP policy not to sponsor the applicant for 
military service but to stimulate and encourage ‘his re-application ata 
later date. 


B. A question we should like to have considered is that of placing 
military CT's on a job for the period - usually one year - that they are 
detailed to the Agency, enrolling them in Training only after they opt 
for civilian employment with the Agency, . 
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"New files ay ge 341 603 | / 395 
| Cases put in process 290 hee - 475 - 262 


. Reasons for cancellation: , ate & ae OS a 
'.. Applicant declined 199 fe Ee 99 148° 


'.. Medical disqualification pb eae ie 6 a eg 
-°s Security disqualification 43 . _ 20... | - 38; 
“Panel disqualification 15: | ak a a »  4t 


-II, Applicant Processing & Declines 
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CIP Recruitment & Processing 
I. Summary of Actions (Externals) FY 1967 and 1968 : 


_ July-Dec, '66 Jan-April '67 July-Dec, "67 - JanrApril 6g 
. : SURRY Ahoy | 369 ~*~ 
Returned by CTP/Per a 3 83 aoe (231. |! 
Rejection by CIP based on file review - 60 fo tty 2. F Tae ee ee a) one 
cae | 209 - 
(Monthly av., no. of cases in process) (336) Ts (398) : > (334) (279)- 


\ 


Actions cancelled - total 342 | | cS 174 317. i 


_ Rejected by CTP before’ interview OO pee ~» a “ee ae 
Rejected by CTP after interview 58 © a 2" BR 6 107° 


Applicant postponed decision 15 - cy meee mee oe oie. Es 
Budget and Ceiling Reject Tw . een: ass : Rei ey i 


1966 oo ager : : 1968 eel 
In Process Declines In Process . Declines ‘In Process Declines’! 


- January 246 6 , 29. CC“ ttt 319 27: il Ibo 
February 351 21 "fs 349, Tha : 288 5° 16: 0! 7 
March 418 : 20. 446 : 26 261. ag | p 


"April 25 510 | 45 2490 BS 


Pe of : = z - i iF downgrading and 
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‘CAREER TRAINING PROGRAM 
. Requirements - Transfers 
| aS FY 1968 


Requirements. Transfers (est. ) Difference (est. ) _ Carryover 


OD se ee TP Be 69 +14 0 


DDI ge ee a 140 a 2 0 52 
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Requirememts -- Estimated ‘Transfers 


- ‘Estimated Noe Avaialble 
Requirements ; ey a for Transfer 


DD/I 8S 


aon: ‘Mareh 1968 Clase (60) - - 
From: July 1968 Class. (75). 
yee Nov se ee hae - 


. Already deat oad But carried 
‘over to FY 1%9 - 
Still in training from Dee, 
67 & Mar 68 Classes. . 
From July 1968 Class (75) = 


CEWE: Rebises From March 1968 Class ‘)- 
GeaceGi0st3 Prom July 1968 Class: (75) -. 
From Noy Pe Class 5 (60) -: 


I 
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iaveeanee Fos Attrition - 
Total for Year | : : 
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Requirements -- Estimated Transfers ee se ae ir 
Agia . FY 1970 | a ss, 
ane. eee 7 relent : 


F ' i ae tf 7 ae Estimated Noe available Re ee 
= oe, Requiremements ey ——“for iransfer Transfer ; » on 

ies, ; See 

Bea te ge Cote ee mo, 55 

i a oo : 5 oS | . From March 1969 Class (60) - 18 

es i yon. From July 1969 Class (60) - 19 

fe : po oe is ee nae From Nov 1969 Class ae - 18 


Hee ppp. 60/78? ee Loe @ . a i he ad -_ 


‘Carryover from FY 199 - 67 
From Nov 1968 Class (60) =. 25 


> y From Mer 1969 Class (60) = 25 
_ From July 1969 Class (60)- 25 z 
ie ae : . _ 
| my 30 . , : 36 
e sn From Mar 1969 Cjass (60) -2 12 
. : a From July 1969 Class (60) - 12 
= 7 From Nov 1969 Class (60) - 12 
: S . 
. 3 1957170? 


3 
| a arn et Be Allowance for Attrition - 35: 
oh ghee ae : 7 TOTAL FOR YEAR 25h 
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